Prole RepO PAVE

Team GPAye has gone far lengths to ensure we have a presentable and appealing site. We originally had
the basics of events, the home page, about us page, and support us page. We have been meeting two

times a week to ensure we make the proper edits. After demo one with the sponsor, we ensured we all

Executive had questions to ask and also wrote down all feedback from her on presentation day so we are ready to

Status Date 3/30/2023
Execution Owner GPAye
Project ID GPAye
RAG Status ee

Summary come back tor demo two with at least 75%. Furthermore, we all would agree that our website is well
over more than 75% completed. We figured out one another strengths and weaknesses as a group and
used this to our advantage as we conquer and divide the work of the website.

Milestones Recent Accomplishments

Milestone Baseline Expected *  Website Memorial Page

* Donation Button

Demo #2 3/30/2023 4/3/2023 * PayPal Plugins
* Foster page

Demo # 2 Feedback 4/1/2023 4/5/2023 Pag L
* Foster Application

Website Document Deliverables 4/10/2023 4/17/2023 * Contact Page

Demo # 3 4/20/2023 4/25/2023

* News Page

* Update Documentation more
* Security Plug-ins

* Upgrading Security of Website

* Donation Button
*  Website Template
* Plug-ins

Risks ssues, and Dependiencies  Nemses

Green: On Target

Amber: Risks to Timeline, Scope, or Budget
|

Red: Requires Corrective Action Complete: Work Complete
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