
G P Aye Contract 
Purpose  
Our purpose is to develop a useful, efficient, user-friendly website. Stakeholders are Kim Dehler and 
potential adopters. Team expectations are to communicate and work together to achieve the goals of the 
project.   

  
Goals  

• Functional website  
o Low cost  
o Working security  
o Modular website that can be easily edited by the administrator  
o User-friendly  

• An understanding of the agile framework  

  
Member Roles and Responsibilities  
  

Team Member  Roles/Responsibilities  

 Rob   Web Development Officer  

 Kelechi   Web Development Officer, Scheduler  

 George   Database Manager  

 Ethan    Security Officer One  

 Alexsus   Security Officer A  

  

Ground Rules  
• Meet once a week (In person if able)  

• Stay Organized   

• Communication (Discord)  

• Files (One Drive)  

• Everyone does their part  

• Don’t be last minute  

• Understanding team issues  

• Collaboration   

• Vote on major decisions  
  

Potential Barriers and Coping Strategies  
• Voting on major decisions   
• Third Parties to arbitrates any disagreements  
• Cost of website  
• Time  

  
Signees  
Ethan S. Troutman  
Rob DeVoto  
Kelechi Ragland  
George Flarsheim  
Alexsus Maddox  
 


